
Can cii cac van ban quy dinh ve cong tac To chiic can bo (TCCB);

Can cii Ke hoach cong tac To chuc can bo nam 2018 cua So Giao due va

Dao tao (GDDT) Ha Noi;
So GDDT Ha Noi xay dung ke hoach kiem tra cong tac To chuc can bq

nam 2018 nhu sau:

I.MyC DfCH

-Giiip cac co so giao due trien khai, thuc hien tot cac ke hoach, huong dan
cua So GDDT va co quan Nha nuoc ve cong tac TCCB; thuc hien dung cac quy
dinh cua phap luat trong cong tac quan ly;

-Giup cac co so giao due xay dung, trien khai co hieu qua cac ke hoach ve
cong tac To chuc can bo tai don vi. Dam bao tinh dan chii, khach quan, minh

bach va khoa hoc trong cac lTnh vuc hoat dqng trong truong hoc;

-Danh gia ket qua thuc hien cong tac TCCB tai cac co so giao due nham
khuyen khich thuc day phat trien cac mat tich cue, mat tot va dieu chinh kip thai
nhung sai sot trong cong tac quan ly, chi dao hoat dong tai cac co so giao due;

-Qua thuc tien kiem tra cong tac TCCB giup So GDDT lam tot hon cong
tac quan ly, chi dao dam bao tinh ky cuong, tinh hieu qua trong hoat dqng va

danh gia co so thuc chat hon, sat hon;
-Kiem tra, ra soat, lam ro chuc nang, nhiem vu, tham quyen va trach nhiem

quan ly cua cac don vi true thuqc So, tir do So GDDT tham muu de thuc hien ke
hoach dieu chinh, sap xep co cau to chuc theo ke hoach cua cap tren hieu qua

hon;
-Kiem tra cong tac TCCB gop phan thuc hien tot nhiem vu giao due va dao

tao cua thanh pho Ha Noi.

II.NOI DUNG KIEM TRA
1. Kiem tra ve to chuc, bo may cua don v|

a)Lanh dao: So luqng, chat luqng dqi ngu can bq quan ly;

b)Cac to chiic trong don vi

-To chiic bq may ciia don vi;

(To chuyen mon, khoa, phdng, hoi dong truongneu co);

-Cac to chiic doan the trong don vi;
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Kiem tra cong tac To chuc can bo doi voi cac cu sa giao due cong lap
KE HOACH

can bo doi voi
true thuoc So Giao due va Bao tao Ha Noi nam 2018

UBND THANH PHO HA NOl   CONG HOA XA HOI CHU NGHIA VIET NAM
SO GIAO DUC VA BAO T4.ODoc lap - Tu do - Hanh phiic
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